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MISSION-CCS Network Wide Training: Workshops III and IV at University of Leeds: 30th June – 2nd July 2025

Location: Beechgrove Room and Great Woodhouse Room, 
University House,
Precinct, Woodhouse, University of Leeds,
Leeds,
LS2 9JS


Evening Reception Event - Monday 30th June 2025 – Beechgrove Room
	Reception Event – Poster Session

	17.00
	Reception Event/Poster Session in Beechgrove Room, University House

	18.00
	Canapes and drinks (Reception for 90 mins)

	21:00
	End of Reception Event




Day 1– Workshop III - 1st July – Great Woodhouse
	Workshop III Overview

	08:30
	Tea/Coffee
	Tea/Coffee

	08:50
	Welcome and Overview for Day 1
Prof Richard Barker
	Welcome and Overview for Day 1
Prof Richard Barker

	DCRs - 
Introduction to Project Management
Dr. Fraser Robertson, Fistral Training
	Beneficiaries and Project Partners -
Introduction to Leeds Facilities and Complementary Capabilities

	09.00
	Introduction to Project Management & Problems Encountered in PhD Projects
	09:00
	Leeds Laboratory/Bragg Tours and Demos

	10:30
	Tea/Coffee Break
	10:00
	Tea/Coffee Break and Leeds Poster Session

	10:55
	Scoping the Project and Managing Expectations
	11:00
	Leeds Laboratory/Bragg Tours and Demos

	12:10
	Lunch and MISSION-CCS Poster Session
	12:10
	Lunch and MISSION-CCS Poster Session

	13:10
	Structuring the Work and Estimation
	13:10
	End of Industry Engagement Session

	14:40
	Tea/Coffee Break
	

	15:05
	Creating the Final Plan
	

	16:35
	End of Day 1
	

	18:30
	Workshop Dinner – Sous Le Nez, The Basement, Quebec House, 9 Quebec St, Leeds LS1 2HA
	



Day 2 – Workshop IV - 2nd July – Great Woodhouse
	Workshop IV Overview

	08:30
	Tea/Coffee

	08:50
	Welcome and Overview for Day 2
Prof Richard Barker

	Maximise Your Performance and Teamworking Skills
Dr Rosie Doyle, Fistral Training

	09.00
	Introduction to the DISC Framework and DISC Profile Self-Assessment

	10:15
	Tea/Coffee Break

	10.40
	Working Smarter Using Your DISC Styles

	12:10
	Lunch

	13.10
	Effective Collaboration Using the DISC Styles

	14.25
	Tea/Coffee Break

	14.50
	Communication and Motivation

	16.35
	End of Day 2 and End of Event
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